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1.Chairperson’s Report 

 
Introduction 

It is with great satisfaction that I present our Annual Report to you, sharing our activities for the period 01 April 2016 

to 31 March 2017. 

Gratitude 

During challenging times we were able to maintain our operations and continue to provide a service to vulnerable 

and at risk children through the support of our Funders, Board, Staff and Volunteers. Without the required financial 

assistance, Elkana Childcare would not be able to keep its doors open, but, coupled with that, we are blessed with 

knowledge, skills and passion shared generously by our Board members, Staff and Volunteers.  Together we create 

the synergy that differentiates Elkana Childcare from the rest. A sincere word of appreciation to all involved in 

making this another year to celebrate. 

Change 

Globally the economy remains under pressure, painting a rather distressing portrait. Local droughts, poor economic 

growth, soaring food prices and fuel increases are further adding pressure to our financial requirements.  The need 

from the communities we serve is increasing and we are continuously trying to find creative ways of stretching our 

resources in an attempt to assist and to broaden our scope. Therefore, we have critically reviewed our service 

delivery and engaged the Department of Social Development, seeking their support and guidance towards our future 

strategies.  

Looking ahead 

We are finding ourselves in a new reality where complexity, volatility, uncertainty and ambiguity is characterising the 

world we operate in.  It is paramount to ensure that we remain relevant, therefore, we need to be a resilient 

organisation remaining adaptable in our approach and channelling our efforts to where we can best impact on the 

progress of children in our care, whom we constantly strive to serve diligently.    

I therefore look forward to continue this journey, as we walk together to make a difference! 

 

Full financial details can be found in our Audited Annual Financial statements, available on our  

website: www.elkanachildcare.co.za  

 

 
 

 

Tania Botha Chairperson 

../AGM%202016/www.elkanachildcare.co.za


4 
 

2.Executive Director’s Report 
 

Overview 

Much improvement and good outcomes resulting from our work with children becomes crystal clear in our reflection 

of this past year, 01 April 2016 to 31 March 2017.   We have, as a team, worked much more deeply with each child 

according to their individual needs, strengths and challenges. The outcomes are visible i.e. it can be seen, not just as 

we want to see it, but evidenced through the progress, peacefulness, growth and more positive behaviour of our 

children.     

The horror of what is happening to children in our communities such as the unacceptably high number of rapes and 

murders of young children in the Western Cape since the beginning of 2017, leaves us frantically wanting to do more 

- or even everything!  This is of course impossible as we must remain focussed on the children in our care and strive 

to make a transformational difference to their lives and future.   Thus, during this period of review, we have placed 

strong focus and efforts in improving and enhancing our internal structures, systems and central work processes 

with the EYE ON THE CHILD. 

Elkana Childcare implements a two-pronged approach i.e.: 

1. Care and Protection through our Temporary Safe Care in our Child and Youth Care Centre for twenty-four 

(24) boys and girls.  (Refer to Social Worker’s Report)  

2. Early Intervention and Prevention through our After School Care Programme for one hundred (100) boys 

and girls in the community. (Refer to After School Care Report) 

Highlights 

1. It was a privilege to be invited by the Friends of Zelda House to Waterford, Ireland in July last year to present 

the purpose and work of Elkana Childcare which resulted in a 5 year funding commitment from this caring 

and generous group.  Furthermore, a cheque of R50 000 was presented to me during my presentations, 

which was not part of the annual funding amount but a gift to Elkana! 

2. Care4More, a philanthropic group from the Netherlands, visited us on Valentine’s Day this year and enabled 

the purchase of school stationery, uniforms winter jackets and various other much needed items for children 

in both Temporary Safe Care and After School Care programmes 

3. Nearly all our child and youth care workers were close to completing the Child and Youth Care Work 

Qualification. Two more will be engaged in training during the 2017/2018 financial year i.e., one will 

commence and the other continues training.  All thanks to Kinderfonds MAMAS, Netherlands who have so 

faithfully and continuously funded training needs for the past three years. 

4. Our Social Worker, Roché Afrikaner and I participated in the 4-day Biennial SHARE Conference in October 

2016, held in Limpopo and hosted by our Dutch partner, Kinderfonds MAMAS.  Kinderfonds MAMAS 

supports nearly thirty (30) South African children’s organisations and at this two-yearly conference we share 

our work, learn from each one in the field and collectively work and think tank to give realisation to new 

ideas that will be of benefit to the children whom we all serve. 

5. Socio-pedagogue students, Anne Wolthuis and Lydia Voortman from Viaa University in the Netherlands did 

their internship with us early 2017 to June 2017.  Much value was gain in learning from each other.  

 

Challenges 

We accept that there will always be various challenges, yet, it prompts us to be creative in our work and to 

embrace the necessary changes.  Our main challenges:  

1. Our buildings/physical structure makes it extremely difficult to care for and manage the current diverse 

group of boys and girls from 06 up to 18 years old.  Inadequate space does not allow for effective 
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separation of boys from girls as well as younger from older children. The lack of space is also restrictive 

to the implementation of certain activities. 

2. Human Resources: Lack of funds does not allow for the appointment of key positions such as a 

fundraiser, senior child and youth care worker and some extra people in understaffed departments. 

 

Conclusion 

It feels really good to say that despite the above-mentioned challenges, we have nevertheless achieved the 

good outcomes as referred to in the first paragraph of my report.  Together with our Board of Directors, our 

entire staff who comprise the Elkana Childcare team, must be acknowledged and credited for their extra 

effort and willingness to stretch themselves, against the odds. Thank you for your courage, your dedication 

and caring hearts.  Without you all, Elkana would not reach its purpose and goals! 

 

No one person or organisation ever achieves success and growth in isolation of other important stakeholders 

external to Elkana Chilcare.   We express our deep thankfulness and gratitude to a countless number of 

people who have all contributed towards the healthy growth of Elkana into the mature, professional 

organisation it has become at this stage.  The Dept. of Social Services, Swartland Municipality, funders, 

partners, churches, schools, donors in cash and kind, caring people and businesses from the community,  

and so many others who have all played such a positive and significant role.   

 

Veronica (Ronni) Mehl  Executive Director 

 

 

 

 

 

 

 

 

 

 

                                              

 

 

 

 

 

 

 

VISIT TO IRELAND 
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3.Financial Director’s Report 
 

The main funding streams for Elkana Childcare for the financial year 01 April 2016 – 31 March 2017 were 
secured from: 

 

Kinderfonds MAMAS    (Netherlands)               R   600 000 

Dept. Social Development Western Cape      R1 220 353  

Friends of Zelda House (Ireland)   R   250 000 

Order of St Lazarus (Netherlands)  R     25 000 

Care4More (Netherlands)                                     R     59 362 

Donations (Various donors)                 R     60 773 

 

The actual expenditure was only R184,000 more than the allocated Budget. The following expenses were 
incurred which was not included in the original budget: Training R45 000, Vibacrete wall R28 500 and WCA 
arrears R29 000 (TOTAL R102 500).  It also include depreciation costs of R106,772 and scrapping of obsolete 
items to the value of R6 269.  This over expenditure are within acceptable limits and this was mainly 
achieved by strict expenditure control and sound procurement processes. 

Reporting to various funders are somewhat problematic when there are more than one funder for a specific 
program due to the way the accounting system has been set up. However, to date all funders were satisfied 
with the reporting as presented by management. 

Thanks to the assistance of BGR De Jager Boshoff Chartered Accountants (SA), Funders’ Ledger Accounts are  
in the process of implementation as from the new financial year commencing 01 April 2017.  Such system of 
accounting will ease reporting and auditing processes in future. We are proud to have received an 
unqualified audit finding for the previous financial year (01 April 2015 to 31 March 2016 and minimal audit 
queries are recorded.  All accounts are settled within the prescribed period. 

Our new Financial Policy, implemented early this year is working well. In addition, a Declaration of Interest 
was signed by all Board members and staff involved in the procurement process to ensure and enhance 
good corporate governance.  

 

Supply chain processes have been found to be problematic when dealing with certain small local suppliers, 
therefore, Elkana will have to find creative ways to deal with this if the local suppliers are to be supported. 
Irregular and or wasteful expenditure is a serious risk when dealing with some small local suppliers.   The 
Procurement Policy was discussed with staff involved in the procurement of goods and services and control 
measures were put in place to ensure separation of duties and to pinpoint responsibility and accountability.   

 

The Asset register was checked for discrepancies and all obsolete and irreparable items were removed from 
the register.  

 

Despite the challenge of limited available financial and other resources (such as adequate space and staff 
total), it is my opinion that Elkana Childcare has done really well in their provision of care and development 
for the children they serve. 

Deon Burger Treasurer  

 

 

 

 

 

 

 

 

 

 

CARE4MORE WELCOMED BY ELKANA 
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4.Social Worker’s Report 
 
Introduction: 

This period, 01 April 2016 to 31 March 2017 was an amazing year, full of inspirational surprises and some emotional 

setbacks.  Nevertheless, it has proven to be fruitful in all aspects.  I have reached my 5th year at Elkana and as my 

journey continues, I am amazed at how much I have learnt and how much I have grown as a professional.  

Increasingly high numbers of child rape and murders have sadly made news headlines this past year.   Serious and 

effective social interventions are needed to protect children who are so vulnerable and at-risk to these situations.. I 

am proud to be working with these children and my conviction that this is my calling grows stronger.  I have laughed 

with them, cried with them but most importantly I developed a relationship with them that allowed me into their 

world.  

Residential Temporary Safe Care Program (TSC): 

Elkana is registered with the Department of Social Development as a Child and Youth Care Centre specializing in 

Temporary Safe Care. It can more simply be defined as an immediate access to care and protection for children in 

urgent need thereof. Temporary safe care is usually for a  3-6 months duration. Within this time, the child will be 

assessed and the social worker will then determine the interventions most needed to help/benefit the child. Most of 

the children who enter Elkana have more than one type of trauma and therefore assessments are important to look 

at which areas to develop first. This is quite a daunting task but it is in the best interest of the child and in this 

regard, I rely on Child and Youth Care Workers for feedback on the child.   They have the vital task of working in the 

life space of the child and could therefore pick up on unfolding issues while the child is in residence with us. 

We have a team of dedicated Child and Youth Care workers who passionately strive to ensure that the children 

placed at Elkana are loved, guided and cared for in a holistic manner 

Once assessments are completed which includes medicals and IDP’s (Individual Development Plans), there are four 

main referral options. They are as follows: 

• CYCC’s (Child and Youth Care Centres), specialising in specific programs that could potentially help the child.  

• Family reunification, either back to biological parents or extended paternal or maternal family. 

• Foster care placement:  Placement is secured for a minimum of 2 years and it does not have to be biological 

family.  A grant will be issued to help with financial responsibilities pertaining to care of the child. All foster 

placements must be screened by an external social work agency and police clearance certificates are 

essential.  

• Adoption: Although this option is rare for our age group of children, it still remains one of the referral 

options. 

Children are placed with us from different geographical areas and this year we have admitted children from the 

following places: Macassar, Malmesbury, Saron, Vredenburg, Ottery, Clanwilliam, Wellington, Vanrhynsdorp, 

Atlantis, Paarl, Ceres, Melkbosstrand, Mannenberg, McGregor and Darling. Looking at the geographical areas, one 

can see how difficult it is to keep contact with the biological families in regard to family reunification. Thankfully, we 

have a program that allows children to telephonically make contact with family members of their choice once 

weekly.  Malmesbury is very far for most parents as a good, reliable and regular public transport is practically non-

existent.  

Elkana accommodates 24 children, 12 girls and 12 boys up until the age of 18. Our total intake for this period under 

review 43. It has increased since last year’s 34, which clearly indicates that our Temporary Safe Care facility is a true 

need for children in risky, compromising situations. 
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Children were placed out during the period 01 April 2016 – 31 March 2017 as follows: 

These statistics makes my heart jump for joy as it evidences improved impact on our children’s lives:  

Re-unification:    10 

Increased from 0 during 2015/2016 to 10  

Foster care:   16 

 Increased from 6 during 2015/2016 to 16. 

Long term CYCC:  6 

Decreased from 8 during 2015/2016 to 6.  This is good as 2 less children are placed in to the statutory system such as 

CYCC’s 

Secure CYCC:   4 

Increased from 2 during 2015/2016 to 4. These are usually extreme cases who need the specialised programmes and 

more secure premises offered in secure care facilities. 

Adoption:    0 

Core functions of my role: 

• Assistance and support to each child at Elkana with adherence to and in compliance with the Children’s Act 

38 of 2005. Additionally, to act as a custodian of the aforementioned Act and to ensure that it is complied 

with internally at Elkana. 

• Act as a mediator between the child and the relevant external organisations to ensure that decisions are 

made in the best interests of the child and in compliance with the above-mentioned Children’s Act. 

• Facilitate communications between child, family and significant others through family conferencing and 

panel meetings to encourage and ensure that family/significant others are involved as much as possible in 

interventions concerning the child. 

• Help to ease the adaption of children into Elkana and prepare children for the eventual shift to a future, 

more permanent placement. 

Therapeutic interventions: 

Individual therapy: 

Individual therapy commences on intake. Assessments are done on intake to ensure that the child understands why 

he/she is placed at Elkana and all misconceptions are dealt with.  During the first individual sessions, expectations 

are discussed and a plan of action is formulated with the child. Emotional trauma is assessed and referrals are done 

accordingly as well.  The importance of schooling is also discussed to prepare the child for school. Elkana’s rules and 

regulations are also discussed and implemented.   

Group therapy: 

Group therapy is formulated from/arises out of individual sessions with the children and the issues of concern which 

surfaces during individual therapy.    Group therapy can be formal or informal and care is taken to ensure that it is 

conducted in an age appropriate manner, meaning that the set up and information will change depending on the 

different age groups.  
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Play therapy: 

Play therapy has been part of our therapeutic interventions since 2014 and still going strong.  We have been without 

a Play Therapist for a good while during this period.  Happily, since  October 2016, Dr. Stella Potgieter came on board 

as our play therapist. She has so much patience and love for our children. Thus far Dr. Potgieter has provided Play 

Therapy services to 11 of our children. Notable improvements such as coping skills, social skills and generally more 

calmer and positive behaviour has been observed.  

My journey at Elkana has taught me so much as an individual as well as a parent. My passion is driven by the 

children, their life stories and how they deal with trauma. Most prominent cases during this period were that of child 

sexual abuse and child neglect. 

Highlights: 

•  There was 100% school attendance during this period which we proudly regard as an outstanding 

achievement. Our children are so broken when they enter our doors but together we motivate and assist 

them to understand the reasons why school is important and how it could enrich their lives. 

• There has been an increase of holiday placements as well, which allowed the children to spend quality time 

with their loved ones. 

• Elkana’s Youth Day on the 24/6/2016 was a huge success with lots of fun and learning. The children really 

enjoyed their day. 

• Our holiday program held on the 11-15 July 2016 was also a huge success. The children participated fully and 

learnt through having fun. 

• We celebrated Mother’s Day by baking cupcakes for the elderly women at the old age home in Wesbank. 

The senior citizens were so happy to spend time with our children who delivered the cupcakes and 

pampered them with manicures and pedicures. 

Conclusion: 

Each child that enters my office impacts and enriches my life in some way. They are and will always be my stepping 

stones and motivation to be the best social worker that I can be. I have learnt so much from them. They have taught 

me that life throws curve balls but with the right structure and a solid foundation you can do and be whatever you 

set out for yourself. They have taught me to forgive fully and to love unconditionally. Their names might fade over 

the years but their faces are indelibly printed on my heart. 

 

Roché Afrikaner 

Social Worker 
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5.After School Care Report (ASC) 
 For the period 01 April 2016 to 31 March 2017 

Beneficiaries:  

100 school going children living in poverty and challenging circumstances. 

Daily programme: Monday to Friday 

Purpose: 

The main purpose of this program is to prevent/protect school-going children from the risks of drugs, gangsterism, 

dropping out of school, crime etc.  A great majority of the community’s children are alone at home after school, 

therefore vulnerable to the aforementioned risk factors.  We proudly regard this program as our main prevention 

program which has been attended on a daily basis by approximately 100 school-going children from all of the 

primary and high schools in Wesbank.  We believe that motivating and encouraging children who are vulnerable and 

at risk to complete schooling, will have positive impact on their futures. 

Activities: 

The program offers nutrition, assistance and support for homework, study, and some life-skills in a safe, caring and 

stimulating environment.  Sport, recreational activities and membership of our very own Steel Drum Band are also 

offered.  Very many of our children come from homes that are under-resourced e.g. electricity, food, an appropriate 

space for homework and study and no study/learning aid resources. 

Impact:  

This program has truly helped children to remain in school despite their challenging circumstances. One GR11 boy 

left to find work to assist his family but we are proud to share that he continues his matric studies at night school.  

With the exception of the aforementioned, none of the ASC children have dropped out of school or landed up on the 

streets during 2016/2017 – this fact alone validates the existence of the program and proves its success. 

Highlights 

• The pass rate at the end of 2016 was 98% 

• Attendance rate has been excellent during this period. 

• We have many foundation phase young children and they form the greater percentage of the total intake in ASC.                   

We hope to journey with these children until their Matric year. 

• Care4More, Netherlands visited us on Valentine’s Day 2016.  They had raised funds by undertaking a Cape 

(Northern Europe) to Cape (Western Cape SA) trip and raised R59 362 for Elkana.  This enabled us to purchase 

school stationery, school uniforms and other school requirements as well as shoes and much needed winter 

clothing items for the most needy of our children.  The Care4More guys and the children had so much fun in 

their interaction and we are proud of our children who welcomed them with poetry and song! 

• A donation of bibles for each child was received from Christian Literature Fund.  These bibles are wonderfully 

child friendly with simply told stories, beautiful pictures and even activity sections.  The children just love and 

enjoy using their bibles!  The children also enjoy reading the pamphlets on various life issues/skills which were 

also donated by the Christian Literature Fund.   
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• Bullying has become a worrying factor during this period but thanks to immediate disciplinary measures and 

close observation from staff, the situation has been alleviated. 

• Our older children are more positive and focussed on their school work.  

• Relationships between staff and children have deepened.  

• Anne and Lydia Socio-pedagogue students form Viaa University were of tremendous assistance in ASC.  They 

were involved in daily supervision, homework assistance and even gave some lessons to children.  They bonded 

well with the children who grew very attached to them.  

Conclusion 

It has been especially wonderful to observe the growth and professionalism of the after school care staff during this 

period.  They have become more knowledgeable, co-operative, hardworking, developed meaningful relationships 

with the children and each other and have proven that they can multi-task and think on their feet in some stressful 

situations.  The good results shared in this report can truly be attributed to effective team work and spirit!  

The after school care programme is really needed, especially in a community where poverty and social ills poses 

huge challenges to the community’s progress, especially its children who deserve every chance in life to become 

successful adults.  It is the saddest thing in the world to witness children who fall through the cracks and become 

outcasts in society, through no fault of their own.  I am due to retire later in 2017 and know that I will take with me 

the beautiful memories of a programme that has made a huge and positive difference to the lives of many hundreds 

of children who have participated in Elkana Childcare’s after school care programme since 2006. 

Valerie Brown 

Educator/After School Care Co-ordinator 
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6.Elkana Board of Directors and Staff 
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7.Share Corner 
 
The Steelband Project and Elkana Childcare 

 
The Steelband Project has been running a steelband programme at Elkana for nearly 10 years now. The Project 
originaly taught steelband classes for an hour on Monday afternoons. However, once Marionne Knopps secured 
funding from the Dutch-based organization, Order of St. Lazarus, the Project was able to provide classes on a Tuesday 
afternoon as well, and this is when the Elkana Steelband really started to blossom. Other funders of the band over 
the years have included the National Lotteries Commission and DCAS (the provincial Department of Cultural Affairs & 
Sport). 
 
Marionne also organized funding for the purchase of a set of 8 instruments to be kept at Elkana in a band practice 
room. Although they are not always used, it has meant the band can continue to practice in bad weather, and has 
performed concerts when Steelband Project's instruments are not available. 
 
The Elkana Steelband's membership changes from year to year, as new “residents” (children living at Elkana) and 
“aftercare attendees” (children cared for on weekday afternoons only) move through the institution. The band is 
usually 16/17 strong and mostly made up of aftercare leaners, but there have been many of the “residents” who have 
made notable contributions to the band over the years. The current band has a repertoire of 12 tunes, and have 
developed into one of the most accomplished editions of Elkana’s steelbands. 
 

 
Some of the 2016 Elkana Steelband  

 
Although the band has performed at many events and functions in the Swartland region, the highlight is usually 
performing at the quartely “Steelband Showcase” at the V&A Waterfront (next performance Wed 27th September) 
and the 2015 and 2017 performances that the band gave at the annual Cape Town Steelband Festival at the Baxter 
Theatre in Rondebosch, which attracts the top steelbands from around the country. 
 
The Steelband Project's teachers, David Wickham and Donald Lameyer, have particularly enjoyed working with this 
band, as they are consistently enthusiastic and responsive. This is no doubt thanks in large measure to the support 
that they have received over the years from Ronni and all the Elkana staff. 
 

David Wickham  Co-ordinator  Steelband Project                                                                                                   
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Sportafrigting:  Elkana Kindersorg 

Die getalle van die leerders tydens sportafrigting wissel gewoonlik van so tussen 50-80 leerders per les.  Dit is nogal 
baie en jou lesse moet goed beplan word om almal sinvol besig te hou op ‘n beperkte ruimte.  Die ouderdom van die 
leerders verskil ook baie (van 6 jaar tot 18 jaar). 

Sportafrigting impliseer ‘n opvoedkundige benadering en as sodanig hou dit met gesindheid, gedrag en 
lewenswaardes, sowel as met die ontwikkeling van vaardighede verband. 

Verskillende aktiwiteite word met die leerders gedoen, veral oefeninge wat hulle help om hul konsentrasie en 
koördinasie te verbeter. (bv krappe en kraaie) 

Dit is nou my derde jaar wat ek met die leerders werk en ek kan sien dat daar aansienlike verbetering by heelwat 
leerders is.  Baie van die spesifieke vaardighede word baie herhaal om die gewenste uitwerking te kry. 

 

Baie klem word gelê op die volgende 

• Verskillende maniere om te beweeg, te draai, te spring en te balanseer deur verskillende dele van die 
liggaam 

• Ritmiese bewegings en passies en skenk aandag aan postuur en styl 

• Verskillende atletiek aktiwiteite 

• Aktiwiteite met verskillende teikenspeletjie.  Hier gebruik ons verskillende tipe balle (tennis-, sokker-, rugby- 
en krieketballe) boontjiesakkies, ringe, hoepels ens om verskillende vaardighede aan te leer 

• Die leerders word ook gereel in spanne ingedeel en ‘n kompetisie word tussen die spanne gehou, wat hulle 
baie geniet 

• Die klem met al die aktiwiteite word gelê op genot en natuurlik ook om hulle vaardighede te verbeter 

Jannie Paterson Sportafrigter 
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ELKANA CHILDREN SHARE CREATIVELY WHAT 

ELKANA MEANS TO THEM 
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8.Thank You 

 
 
The Board of Directors, Staff and Children hereby express their heartfelt gratitude and appreciation to all 
individuals, businesses, foundations, organizations, volunteers and funders of the past 2016/2017 financial 
year. We most definitely would not have been able to fulfill our obligations towards the children and youth 
in the Swartland area without the kindness and generosity of your support. 
 
 
Funders  
Kinderfonds MAMAS (Netherlands) 
Department of Social Development (Western Cape)  
Swartland Municipality  
Order of St Lazarus, Maastricht, Netherlands  
Friends of Zelda House (Ireland) 
Care4More 
 
 
Malmesbury Local Businesses and Friends (financial support and goods in kind/services)  
Geard Pharmacy, Malmesbury  
Pioneer Foods (Including Sasko)  
Local Churches 
JB’S Nissan  
Karl and Marionne Knops 
Bubbles  
Checkers  
Pick & Pay 
Spar 
Ackermans 
Christian Literature Fund 
 
Numerous individuals from the Community  
 
 
Volunteers  
Viaa University, Netherlands: Social Work Interns:   
Anne Wolthuis and Lydia Voortman 
 

 


