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“Let no one ever come to you 

without coming away better 
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1.Chairperson’s Report 

 
Introduction 

I take pleasure in presenting our Annual Report to you, keeping our stakeholders informed of our actions during the 

period 01 April 2015 to 31 March 2016. 

Gratitude 

Thanks to the continued support from generous Funders, old and new, we were able to sustain our programs for 

another successful year. We are most grateful to each contributor that enabled us to be the difference in the lives of 

the vulnerable children in an effort to realize their full potential, shaping their future. Our organisation would not be 

able to function without the hard work and dedication of our staff members, who, under the capable guidance of 

our MD, Mrs. Ronni Mehl, continue to serve the needs of our children and the community. I therefore want to 

express a heartfelt thanks to this passionate team. We are further thankful to our Board members who continue to 

guide the organisation and add value by sharing their experience and knowledge, ensuring positive change.  

Change 

Globally the economy is under pressure, placing organisations like Elkana at risk. Civil Society is undergoing major 

changes and the World Economic Forum identified a number of trends that will in future shape the way we function 

as a Global Community.  We have already experienced the impact in South Africa of some of these trends like 

“Intense public pressures, Hyper-connectedness through the Internet and Social Media and new patterns of Political 

and Economic power”.  

We strive to remain relevant within these changing trends and the subsequent needs of the people we serve, 

through continuing to be flexible in our approach. The landscape we operate in presented a few new challenges for 

the period under review, but we mitigated the impact by forming partnerships, building on our culture of learning. 

Our key aim remains to provide a safe environment to vulnerable children and we will adapt to amplify our impact 

and extend our reach.  

Looking ahead 

 The future always presents us with uncertainty, however, I remain positive that we, as an organisation, will continue 

to devote our resources towards the needs of the children we serve, providing a platform that will cultivate the fruit 

of a better quality of life.   

 

Full financial information for the period under review can be found in our Audited Annual Financial Statements on 

our website: www.elkanachildcare.co.za  

 
 

 

Tania Botha Chairperson 

www.elkanachildcare.co.za
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2.Executive Director’s Report 
 

1 The marriage of old and new 

NEW is a word that glowingly stands out for me in looking back to give the past year its own, special identity. 

New staff, board members, internal/external structures and systems, funders and quite a few more has resulted in 

new sources of energy and fresh ways of thinking and approaches.  Yes, it may be difficult to let go of the familiar 

ways of doing things and of people that you have worked with for a considerable length of time, yet, when has any 

organisation or individual not experienced good growth out of changes that shifts us out of those comfort zones and 

same old, same old? 

New child and youth care workers and assistant child and youth care workers have brought a fresh injection of 

passion and insights to the work. New administrative / financial staff and board members have offered the wisdom 

of their past work experiences, skills, methods etc.to the benefit and enrichment of Elkana. 

I am not only considering and commending the contribution of new people, but also that of staff and board 

members who have been with us for a significant length of time – our pillars and foundation!   I am thankful for their 

guidance of new people, adaptability to changes and willingness to renew the way they perceive and do things to 

ensure constant quality service delivery to vulnerable and at risk children.   

Our interaction and reporting structures within the Department of Social Development (DSD), particularly pertaining 

to intake into our Child and Youth Care Centre (CYCC) which is a Temporary Safe Care Facility, has also changed due 

to DSD’s own restructure since April 2015. This also applies to all other registered CYCC’s within the Western Cape.  

We now fall under a newly formed Directorate in Kraaifontein i.e. Directorate: Facility Management and Quality 

Monitoring, headed by Mrs. Leana Goosen as director.  I am especially thankful to Mrs. Goosen, who along with her 

team, responded to our request for an intervention at Elkana in November 2015 when we experienced an amber-red 

crisis situation.  It is with appreciation that I am happy to share that such interventions advised by her and her team 

brought about a peaceful, manageable solution for the rest of the period under review.  

Added to our existing and long standing pool of stakeholders and supporters, we have gained a new donor since 

September 2015 namely, “The Friends of Zelda House”, (FOZH), Ireland.  One hundred and fifty thousand rand 

(R150 000) has been received from FOZH during the period 01 September 2015 to 31 March 2016. These are funders 

with whom I share and eleven-year working relationship prior to my directorship at Elkana.  I know them to be truly 

interested in, caring and passionate about making a significant difference to the lives of vulnerable and at risk 

children.  Thanks be to God, we are doubly blessed!  

2 Staff Training and Development 

Registration with South African Council for Social Service Professionals and training at NACCW for staff to attain the 

Child and Youth Care Work FETC Level Four has been a continuous process and we hope that we will have a full 

complement of qualified child and youth care workers (cycw’s) towards the end of 2017.  Thus far and with special 

thanks to Kinderfonds MAMAS (Netherlands) for their generous sponsorship of staff training, we have been able to 

finance such training.  During this period ,two (2) cycw’s have completed NACCW Cluster 3 at the end of 2015, two 

(2) have completed Cluster 1 and also commenced Cluster 2 modules towards the end of this period. 

Further training opportunities afforded to staff were the following: 

Protective Behaviours 

Monitoring and Evaluation. 
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3 Conclusion 

Positive indicators of the fruits of joining old and new has manifested itself as follows: 

- Public commendation from our auditors at our AGM in September 2015 

for Elkana’s sound and diligent financial management resulting in a very positive financial outcome. 

- Staff who implemented knowledge gained in training has enhanced the quality of their care work which in 

turn is evidenced by individual transformative outcomes for the child.  This is the heart of the work! 

- More positive outcomes are shared throughout this Annual Report. 

The field of Child and Youth Care is extremely demanding and not at all easy.  Knowing that children have lived with 

injustice and cruelty for too long, helping them is a must, not a choice!  

 

 

Veronica (Ronni) Mehl 

Executive Director 

 

“IF YOU JUDGE PEOPLE, YOU HAVE NO TIME TO LOVE THEM” 

(Mother Teresa) 
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3.Social Worker’s Report 
 
Introduction 

The past year presented with new beginnings, challenges and achievements and quite an intake of new children. This 

is the 4 year of my amazing journey at Elkana Childcare and though not always easy, most definitely worth it!  New 

approaches to achieve greater effectivity has been implemented to fulfil the aim of creating a safe haven and a 

positive developmental environment for children who are in immediate need of care and protection.  

Sadly, social ills have increased in the last year, leaving increased numbers of children vulnerable to abuse, neglect 

and human trafficking. We acknowledge that our government has put structures and programmes in place to assist 

those living in poverty but due to the fast rising population, it is hard to reach everyone.  Children suffer the most 

and being children just trying to cope in the best way they can, they communicate through their actions which is 

many times perceived as dysfunctional behaviour.  We tend to put so much blame on the “mother”, the “father”, the 

“child” but has any of us sat down and realised that when they were children, they were also victims who had to rise 

above their circumstances by using any coping mechanism to survive - even if it meant that their children would be 

negatively affected. 

Residential Temporary Safe Care Program (TSC): 

We are registered with the Department of Social Development as a Child and Youth Care Centre specializing in 

Temporary Safe Care. This can be more clearly defined as immediate access to care and protection for children in 

urgent need thereof for a period of 3 to 6 months. The reality is though, that many children stay longer as 

appropriate placement takes longer to arrange. More long term placement is sourced by external social work 

agencies. There are mainly 4 placement options and they are:  

 CYCC’s (Child and Youth Care Centres), specialising in programs that the child needs. 

 Reunification, either with biological family or extended paternal or maternal family. 

 Foster care placement, this is a placement for a minimum of 2 years where a grant is issued to the foster 

family to help with the maintenance of the child. Foster parents can be family or non-family members (either 

way they need to be screened by the Department of Social Development). 

 Adoption - rare for our age group of children (08-18yrs), though not impossible. 

Children have come the following areas: Paarl, Vredendal, Moorreesburg, Saldanah,Wolsley, Atlantis, Porterville, 

Mbkweni, Saron, Clanwilliam, Wellington, Van Rhynsdorp, Ceres, Malmesbury and Cape Town areas such as 

Macasser, Bonteheuwel,  Hanover Park and Ottery.  This is too wide area and has proven to be extremely 

challenging, even detrimental to the enhancement of the child’s contact and connection to family e.g. family 

visitations, panel meetings involving family, etc. 

Elkana accommodates i.e. has bed space for 24 boys and girls simultaneously, aged 8-18 years (12 boys and 12 girls).   

Our total intake for the year under review is 34 and we are nearly always filled to capacity. Children were placed out 

during this period as follows: 

Re-unification:   0 

Foster Care:   6 

More long term CYCC’s:  8 

Secure Care CYCC’s:  2 
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Children who have entered our doors came from unimaginably impoverished, sad and traumatic backgrounds, yet, 

what is so amazing is that they made it through. It compels me to look at my own life and challenges which I realise 

is nothing compared to theirs. I take courage in my work just from realising that if they can, so can I to persevere in 

using my skills as social worker to truly assist each individual child to the best of my ability.  

Core functions of my role 

•Assistance and support to each child at Elkana with adherence to and in compliance with the Children’s Act No. 38 

of 2005.  In addition, to act as custodian of the aforementioned Act and to ensure that it is complied with internally 

at Elkana. 

•Act as mediator between the child and the relevant external organisations to ensure that decisions are made in the 

best interest of the child and in compliance with the above-mentioned Children’s Act. 

•Facilitate communications between child, family and significant others through family conferencing and panel 

meetings to ensure that family/significant others are involved as much as possible in interventions concerning the 

child. 

 •Help to ease the adaptation of children into Elkana and prepare children for the eventual shift to a future, more 

permanent placement. 

•Therapeutic Interventions: 

- Individual therapy: This can be very delicate and at times very emotional but it enables a deeper 

understanding of the extent of trauma that the child has endured as well as leading to appropriate 

recommendations for the child’s future when placement at Elkana is terminated. 

- Group therapy: Important in that it enables the child to feel more at home as they get to know the other 

children on a deeper level. It is really helpful when children realise that they are not alone in their problems. 

- Play Therapy has formed part of our therapeutic interventions since 2014 and continues to complement 

other therapeutic interventions practiced at Elkana and impacts positively on the children. The following 

changes have been observed; children learn to take responsibility for their actions, they develop confidence 

to talk about their feelings, relationships with their peers and staff at Elkana improve, school attendance and 

progress improves and there is improved management of their emotions which leads to easier decision-

making about certain aspects of their lives. Play Therapy is an imported service and there has been a 

reduction in sessions from December 2015 to March 2016 as our play therapist, Mrs. Aloise van der Merwe, 

a qualified social worker, has been the substitute social worker replacing me whilst I was on maternity leave 

for that period. 

- During this period 9 children have benefitted from Play Therapy as previously described. 

My driving passion is helping children at Elkana to achieve the kind of goals that would contribute positively towards 

a better future for themselves.  Even the toughest, hardest children have that one tender spot where the hurt is very 

real and separation from family terrifying. This tender spot is also where they hold those who hurt them responsible 

and use that to defend/protect themselves no matter the consequences. 

My experiences at Elkana have made me see many things differently and many would challenge my perceptions. I 

would have loved to work with the families as well, involving them more so that re-integration can become truly real 

and the way of the future but currently, that is the role of our external social work providers. 
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Highlights 

•It was a very fruitful year academically.  In Residential Program we had a 94% pass rate in December 2015 and on 

entering 2016, the school attendance rate of 100% was maintained and we are still going strong!  

•There were 4 “runaway” attempts during this reporting period but the children usually returned out of their own 

accord. Children continued to respond well to the various therapeutic interventions available to them at Elkana. 

•Holiday placements have drastically improved and I sincerely thank the external organisations for all their hard 

work, especially over the festive period – only 9 children remained at Elkana during the December/January school 

vacation. 

•We take pride in having more than 2 nationalities resident at Elkana and we warmly commend our child and youth 

care workers for the exemplary way in which they practised a fair and non-discriminatory approach in their daily 

work with the children. Well done guys!  

•3 of our teenage girls, who were on the brink of becoming school drop outs on admission to Elkana have been re-

instated in high schools in Malmesbury and have progressed well. 

•Ihlati Bush Camp: Towards the end of this period under review, all our residential children accompanied by six child 

and youth care workers participated in a three-day self-development and leadership camp. The children gained 

many really valuable life-skills and there were learnings for the staff as well.  Children thoroughly enjoyed all the 

camp’s facilities such as swimming pool, obstacle courses and many other facilities and returned to Elkana with some 

good leadership skills and cohesive team spiritedness.  We definitely plan to do this again in the future! 

Conclusion: 

Each child’s picture lining my office walls which are now nearly covered with photos of children who have been 

admitted and left since I commenced 4 years ago, reminds me of the stories attached to each child.  Their joys, pain, 

their individuality, their unceasing hope and spirit to survive and be happy, their uniqueness and specialness – all 

serves as both a reminder and a confirmation that we are here to make a positive difference to their lives – 

absolutely nothing less than that! 

Roché Afrikaner 

Social Worker 
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4.After School Care Report (ASC) 
 

Beneficiaries:  

100 school going children living in poverty and challenging circumstances. 

Daily programme: Monday to Friday 

Purpose: 

The main purpose of this program is to prevent/protect school-going children from the risks of drugs, gangsterism, 

dropping out of school, crime etc.  A great majority of the community’s children are alone at home after school, 

therefore vulnerable to the aforementioned risk factors.  We proudly regard this program as our main prevention 

program which has been attended on a daily basis by approximately 100 school-going children from all of the 

primary and high schools in Wesbank.  We believe that motivating and encouraging children who are vulnerable and 

at risk to complete schooling, will have positive impact on their futures. 

Activities: 

The program offers nutrition, assistance and support for homework, study, and some life-skills in a safe, caring and 

stimulating environment.  Sport, recreational activities and membership of our very own Steel Drum Band are also 

offered.  Very many of our children come from homes that are under-resourced e.g. electricity, food, an appropriate 

space for homework and study and no study/learning aid resources. 

Impact:  

This program has truly helped children to remain in school despite their challenging circumstances. None of the ASC 

children have dropped out of school or landed up on the streets during 2015/2016 – this fact alone validates the 

existence of the program and proves its success. 

Highlights 

• The pass rate at the end of 2015 was 95% 

• 2 matriculants,  Alene and Keaton who have been attending our ASC for many years, have successfully attained the 

Senior Certificate.  Alene has found full time employment and Keaton is studying Engineering at West Coast College.  

There are no words to describe what it feels like to have watched a child grow into such successful, well balanced 

adults, especially when Elkana Childcare has played a positive role therein. 

• Attendance rate has been absolutely excellent during this period. 

•The intake of young children, Grades 1 – 3 has increased during this period and they form the greater percentage of 

the total intake in ASC.  We hope that these children would also be with us until the Matric year. 

• We were able to acquire sufficient resources to assist children in their homework assignments and access to 

Internet is a great boost to sourcing information quickly and effortlessly. 
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Conclusion 

There were plans to increase intake from 100 to 120 children during 2015/2016 but unfortunately our application to 

the Department of Social Development for subsidy for the additional 20 children was unsuccessful due to insufficient 

funds.  However, due to the great need in the community for this type of service, we will continue to try and obtain 

the necessary funding. 

I have been an educator for many years and the co-ordinator of Elkana Childcare’s After School Care Program for ten 

years.  Seeing it grow in leaps and bounds since 2006 leads me to strongly believe that such a program is vital in 

every community where poverty and social ills poses huge challenges to the community’s progress, especially its 

children who deserve every chance in life to become successful adults.  It is the saddest thing in the world to witness 

children who fall through the cracks and become outcasts in society, through no fault of their own. 

Valerie Brown 

Educator/After School Care Co-ordinator 
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5.Elkana Board of Directors and Staff 
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6.Share Corner 

 
    “September 2015 I went to my new work place Elkana Childcare.  I was excited because I 

   didn't know what to expect. Elkana is a flat building, painted a soft orange and the people 
   were very friendly. 

   I am working at Elkana for six months and are still learning a lot.  At the beginning it was 
   very difficult to build a relationship with the children, because of the language barrier.  
   Both sides tried to communicate but after a few weeks we came closer to one another and 
   the atmosphere became more relaxed.  Then I wanted to keep the children busy with  

   games that we use in Germany but that wasn’t that easy.  I realized that the   
   interests aren't the same so I learned from the children several “smack-/jump games”.  

   The biggest problem for me wasn't the occupation of them but to tackle their cruel fates.  
   These children are so kind, energetic, clever and full of the joys of life so that they helped 
   me to handle them better.  As a result of this experience I became aware of that sheltered 
   upbringing we can have in Germany.  

I learned a lot of things about myself and my opinions.  I got new impulses and different perspectives of certain 

things. I also learned from the South African people to be more relaxed in regard of time and to be more 
spontaneous. I hope I’m able to continue with that in Germany…”  Mariam Nimmesgern 

Hi Friends I am Haneroe… 
 
Things are very difficult at home but yet I have reached grade 6 in spite of all the struggle and poverty.  I am adopted and my 
foster mother tries so hard to see to the needs of me and my brother.  The only money that she receives is a monthly State 
grant, and this does not cover all that is needed. 
I am at Liebenberg Primary School and a school friend told me about Elkana After School Care programme and I now go to 
this place after school.  It is a very good programme.  Everyday they give us food and you are helped with your homework and 
the staff are very nice and caring.  It is really worth it to come here after school and I am so happy here and with how the 
people help you. 
I want to study to be an accountant when I leave school and being at Elkana gives me real hope and motivation that I will 
reach that dream!  
Haneroe Franse, 12 year old boy (translated from Afrikaans for your reading benefit) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Ek wil net vandag baie dankie sê aan Elkana Childcare 

wat vir my ‘n tweede kans gegee het.  Elkana is so 

goed vir my hulle help my uit my omstandighede en het 

my oë laat oop gaan.  Soos ons sê elke huis het sy kruis 

en het sy eie reëls, so het Elkana dit ook, ek is baie 

jammer dat ek Elkana se reëls oortree het en nie 

gewaardeer het wat hulle vir my gedoen het nie.  

Dankie aan al die personeel en dat julle vir my soos ‘n 

mamma en papa hier  by Elkana is.  Dankie vir die 

goeie sorg, dat julle daar is om ons te help en te 

beskerm teen die rowwe wêreld hier buite.  Dankie dat 

julle vir ons leer, kos op tyd gee, ons klere was en net 

daar is vir ons.  

Ek sal nooit weer so ‘n plek kry soos Elkana en sal alles 

in my vermoë doen om dinge te waardeer en veral 

omdat ek op ‘n stadium dit nie waardeer het nie.  Ek 

het dit mos nie in die eerste plek raak gesien nie, maar 

ek het my kop gestamp en weer het ek op gestaan en 

amper die kans deur my vingers laat glip.  Daar is ‘n 

God wat lewe en sien dat ek hulp nodig het en daar is 

mense soos by Elkana met sy mammies en pappies.                   

Dankie Meldine Boois 

As ek vandag terug kyk na my lewenspad, dan vra ek vir 
myself “Is dit die tipe lewe wat ek wou gehad het as kind en 
om soveel dinge deur te maak?”Dan dink ek ook dat was dit 
nie vir hierdie lewe nie, sal ek nie hierdie ongelooflike en 
goedhartige mense ontmoet het nie.  Ek is dankbaar vir dit 
wat God vir my en my kleiner sustertjie gegee het en vir dit 
wat die pad vorentoe vir ons inhou. 
Almal maak foute en ek wil dankie sê vir my tweede kans, ek 
het geleer uit my foute. Om ‘n fout te maak beteken nie dat jy 
nie kan help vir wat jy gedoen het nie, maar dat jy juis 
daaruit kan leer sodat jy volgende keer ‘n beter besluit kan 
neem.   
Ek staan met my hande na bo om ons God te loof en te prys 
vir die liefde wat hy in elkeen van die mense hier by Elkana 
se harte geplaas het.  Julle offer jul tyd op om na ons om te 
sien. As ek nou moet dink besef ek dat hierdie mense ons so 
lief het, dat maak nie saak wat ons doen, julle vergewe ons, 
julle staan ons by in tye van nood selfs al stel ons julle teleur. 
Ek is ongelooflik dankbaar vir dit wat julle as Elkana 
mamma’s en pappa’s vir ons doen en gee.  Ek weet ons almal 
wonder soms hoekom dinge moet gebeur, maar alles gebeur 
vir ‘n doel. Ek hoop dat julle my sal sien as die 
hardwerkende, talentvolle ongelooflike dogter wat  tot alles 
in staat is met God wat my hand vashou en my pad vorentoe 
wys. Ek het julle almal baie lief! 
 
Dominique Fourie 
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7.Thank You 

 
 
The Board of Directors, Staff and Children hereby express their heartfelt gratitude and appreciation to all 
individuals, businesses, foundations, organizations, volunteers and funders of the past 2015/2016 financial 
year. We most definitely would not have been able to fulfill our obligations towards the children and youth 
in the Swartland area without the kindness and generosity of your support. 
 
 
Funders  
Kinderfonds MAMAS (Netherlands) 
Department of Social Development (Western Cape)  
Swartland Municipality  
Swartland Social Development Forum  
National Lotteries Distribution Trust Fund (NLDTF)  
Order of St Lazarus, Maastricht, Netherlands  
Friends of Zelda House (Ireland) 
 
 
Malmesbury Local Businesses and Friends (financial support and goods in kind/services)  
Geard Pharmacy, Malmesbury  
Pioneer Foods (Including Sasko)  
Local Churches 
Malmesbury Kwekery  
JB’S Nissan  
Karl and Marionne Knops 
Bubbles  
Checkers  
Spar 
Ackermans 
 
Numerous individuals from the Community  
 
 
Volunteers  
Volunteers Germany: Pia and Mariam 
Viaa University, Netherlands: Social Work Interns:  Anouk and Anita 


